Geoff Hunt

'MAPPING' OUR SERVICE CENTRE

The Auckland Transmission Service
Centre recently had the opportunity to
have their processes ‘mapped’. With
the help of Grant Ford, Peter Thornton,
his supervisors and administration staff
had all their different processes, from
job start to finish, scrutinised. All this
information was then used to form a
flowchart.

Process mapping has:

e allowed everyone in the Service
Centre to see what everyone else
does;

* allowed Supervisors to compare
notes and tools and come up with a
best set/approach;

* identified failure and wait points in
the work flow;

» identified differing uses, and even
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differing selections, of documents to
do similar work and helped us
identify which ones to keep and
improve and which ones to lose;

» showed where a little bit of IT could
go a very long way;

e overall, given us an end to end
detailed view of how we are working
to enable us to make life easier for
ourselves ("The wood and the trees");

* Will enable us to continue to grow in
revenue without burning out existing
personnel.

At this stage the process is not finalised,
but Peter would like to thank Grant Ford
for his help and the opportunity to
complete this exercise.

For further information contact
Peter Thornton, ph: 64 9 272 0566
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“| imagine this was mentioned
in the solvent handling instructions
| didn't read.”
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