The kev challenaes for

2003 - 2004

We have had to modify the planned three-year
strategic objectives to fit the short-term global

restructuring occurring in ALSTOM.

However, while there will be a change in the
ownership of the T&D Sector worldwide, at a
couniry level there will be very little impact on

our businesses. We expect each Group to continue
with its current development plans for growth and

business improvement.

Overall objectives for

2000 - 2004

To deliver five excellent, market leading,
h orientated businesses into the new

o ALSTOM structure.
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nent projects in

ALSTOM VALUES

Safety is paramount.

Quality: we are in the business of ensuring the
reliable operation of our client’s networks and plant.

Growth adds vitality.

Developing People - we are committed to Training.

the measure that

overall performance

Tool Kit for Imp ]

Projects

The intent of the Business Process
Improvement role is to enhance profitability
and customer satisfaction. Towards
financial year-end, we refocused on this
objective and, using an improved “tool kit”
called Turbo Sigma, we are determined to
see more than 200 improvement projects
completed during the 2003/04 year.
These projects aim to improve the business
performance or value delivered to our

customers, or both.
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