IMPROVING THE WAY WE WORK

WHAT WE SAY:
"“Good boy Ebit, we're going to spend time with our
customers foday Ebit. To learn about their needs
Ebit. We need new measures to make sure we
make our targets Ebit. So that
we respond quicker and can
keep everyone working Ebit.
We may even take two

Employees a month 3
shooting Ebit -

to build Ebit Blah, blah, b
Relationships.” shooting Ebit

Our customers are becoming more and more interested
in our improvement. They view us as being about as
good as our competitors - up on some things not as
good on others - but generally at the head of the pack.
If we are interested in becoming the best at what we do,

Good .boy Ebit, | e are not going to just learn that from copying someone
blah blah blah else in the pack.

blah blah Ebit.
Blah, blah

.| ALSTOM has set its sights on being outstanding. Some
| of the things outstanding organisations have in common
are: good measures, an understanding of cause and
effect in their businesses and a continuous improvement
philosophy and process.

CUSTOMER DEVELOPMENT
Getting results is about understanding cause and effect VIEW CAPABILITY
VIEW

WHAT YOU HEAR:

Often we focus on EBIT but don't clearly understand all the
aspects of what contributes to getting more or less EBIT. Each
Group has now kicked off a project called "Getting under the
hood of EBIT" to gain a balanced understanding of the drivers
and to measure these drivers. This will give us the ability to

predict EBIT results rather than react to unexpected downward
dips in EBIT. \ 4
Choose one }
—) )

improvement
opportunity Kaizg i

Soe PROCESS FINANCIAL &
%, EFFICIENCY MARKET
Standardise Successful s%; VIEW VIEW

Discover
Root
Causes

Elements & revisit
Root Causes for further
Improvement

ALSTOM France has its global improvement
program "Quality Focus". As part of this they have a
methodology for improving a process called "Six
Sigma". Given our geographical remoteness from
Europe, the cost of the training and complexity of Six
Sigma, we searched for a better way to achieve the
same objectives.

Develop Possible
Solutions and
Select One

Pilot Solution
and Evaluate

© 1994 The Parent Company Limiied-GDF

For ALSTOM For Our Customers

Competitiveness Consistency

Increased Sales Responsiveness
Profitability Reduced Complaints

Better Public Image Improved Performance
Greater Efficiency Enjoyable Contact with us

Stay in Business Better Service/ Higher Satisfaction
Improve the way we work?
Personal Growth and New Skills Learn more about mates’ jobs
Makes work more fun

Reduces hassels

Makes work more satisfying
and rewarding

Chance to contribute to
the way things get done

For Ourselves

What we have done is acquire an
easy-to-use cost effective package
that explains the process for
improvement and gives you tools
and tips to use when

improving the way you work.

You will be receiving instructions on
how to access and install the
software shortly. This is so you can
familiarise yourself with the
improvement process and tools
ahead of needing to use them.

Be involved in decisions
affecting them

Greater Team Spirit
Better at working together

For Our Work Team

Excerpted with the kind permission of ALSTOM from "Connector" - April 2003
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